
Combined Authority and Mayoral Powers/Functions, Priorities and Pledges 
 
 

Functions/Powers Committees Portfolios Directorates 

 
Transport Authority 
functions 
 
Bus Franchising 
 
Key Route Network  
 
Adult Education Budget 
 
Mayoral Precept  
 
Business rates  
 
Strategic Infrastructure 
Tariff 
 
Economic development  
 
Homes England 
powers 
 
Mayoral Development 
Corporations 
 
Strategic Planning 
 

 
Combined Authority  
 
LEP Board 
 
Transport  
 
Place/Regeneration 
 
Carbon/Energy 
 
Skills/Employment 
 
Business/Economy 
 
Finance/Resources 
 
Governance/Audit 
 
Culture/Creative 
Arts 
 

 
Mayor 
 
Transport 
 
Place/Regeneration 
 
Carbon/Energy 
 
Skills/Employment 
 
Business/Economy 
 
Finance/Resources 
 
Culture/Creative 
Arts 
 

 
Managing Director / 
Mayor’s Office + 
Corporate 
Planning/Performance 
 
Strategy, Comms, 
Policing 
 
Policy & Development 
 
Transport Services & 
Property 
 
Economic Services 
 
Corporate Services & 
Commercial  
 
Delivery 

 
Priorities:  
1. Delivering 21st Century Transport (Transport) 
2. Boosting productivity (Economy) 
3. Enabling inclusive economic growth (Economy) 
4. Tackling the climate emergency (Economy) 
5. Delivering efficiently (Corporate)   
6. Ensuring effective and efficient policing (Police) 
 
Mayor Pledges:  
1. Create 1000 well paid skilled jobs for young people. 
2. Prioritise skills and training to ensure everyone in West Yorkshire has the skills they 

need to secure work. 
3. Support local businesses and be a champion for our regional economy. 
4. Lead a creative new deal to ensure our creative industries are part of the broader 

recovery strategy. 
5. Appoint an inclusivity champion to work to ensure the region’s recovery benefits us all.  
6. Recruit 750 more frontline police officers and staff to fight crime.  
7. Put keeping women and girls safe at the heart of the policing plan.  
8. Bring buses back under public control, introduce simpler fares, contactless ticketing, and 

greener buses.  
9. Build 5000 sustainable homes including council houses and affordable homes.  
10. Tackle the climate emergency and protect our environment.  
 



Scrutiny Committee Responsibilities  
 
 

Areas for scrutiny 
and overview  

Corporate Economy Transport 

 
Policy priorities 

 
Delivering efficiently  
 
Tackling the climate 
emergency (internal 
corporate) 
 

 
Boosting productivity  
 
Enabling inclusive 
economic growth  
 
Tackling the climate 
emergency (private 
sector) 
 

 
Delivering 21st Century 
Transport  
 
Tackling the climate 
emergency (transport) 
 

Mayor’s Pledges 4, 5, 10 
 

1, 2, 3, 9, 10 
 

8, 10 
 

Functions & 
powers (amongst 
others)  

Mayoral Precept 
 
Business rates  
 
Strategic 
Infrastructure Tariff 
 

Economic development 
  
Homes England 
powers 
 
Mayoral Development 
Corporations 
 
Strategic Planning 
 
Adult Education Budget 
 

Transport Authority 
functions 
 
Bus Franchising 
 
Key Route Network  
 

Committees & 
portfolios 

Combined Authority  
 
Finance/Resources 
 
Governance/Audit 
 
Culture/Creative 
 

LEP Board 
 
Skills/Employment 
 
Business/Economy 
 
Place/Regeneration 
(economic elements) 
 
Carbon/Energy 
(economic elements) 
 

Transport  
 
Place/Regeneration 
(transport elements) 
 
Carbon/Energy 
(transport elements) 
 

Directorates  Mayor’s Office / 
Corporate Planning (  
 
Strategy, Comms, 
Policing 
 
Corporate & 
Commercial Services 
 
Delivery (Corporate) 
 

Policy & Development 
(Economic) 
 
Economic Services 
 
Delivery (Economic) 
 

Policy & Development 
(Transport) 
 
Transport Services & 
Property 
 
Delivery (Transport)  
 



Policy, project 
and development 
areas 

Strategy 
Communications 
Research/Intelligence  
Portfolio Management 
Corporate planning 

Business & Skills  
Place & Environment  
Economic 
Implementation 
Transforming Cities 
Fund  

Transport Policy 
Transport Development 
Transport 
Implementation 
Transforming Cities 
Fund  

Service areas Human Resources 
Finance  
Portfolio Monitoring 
Legal & Governance 
Procurement  
ICT 
Internal Audit 

Trade & Investment 
Business Support 
Employment & Skills 
Commercial Investment 

Mobility Services  
Facilities and Assets  
Customer Services 

Stakeholders Partner councils, 
central government, 
public 

Businesses, colleges, 
green sector, 
BEIS/MHCLG/DIT 

Passengers, transport 
operators, TFN, DFT 

Lead directors 
and point of 
contacts 

Director of Corporate 
Services (lead) 
 
Other: Director of 
Strategy, 
Communications & 
Policing 

Director of Economic 
Services (lead) 
 
Other: Director of 
Policy and 
Development 
 
 

Director of Transport 
Services (lead) 
 
Other: Director of Policy 
and Development 
 
 

 
 


